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Report from the Board  

Overview 

Members of the Board and Advisory Council have agreed that we need to 
take Diabetes New Zealand in a new direction to ensure the organisation is 

fit for purpose. We would like to be able to provide information and support 
to every New Zealander living with diabetes, not just members. This will 

require us to be brave and bold as we move forward and build a stronger 
future for Diabetes NZ. 

This has been a challenging 12 months for the organisation, which 

celebrated its 56th birthday in 2018.  We saw the closure of more branches, 
while a declining membership put pressure on resources. At the same time 

more Kiwis than ever are living with diagnosed diabetes – more than 
260,000 – and many more have diabetes without realising it. 

As part of our Destination Unity review, the Board prepared a consultation 

document and sent it to branches for feedback and comment. Together with 
Heather Verry, our new Chief Executive, we visited a number of branches 

to discuss the document and bring forward a proposal for change. This was 
my first opportunity as Board Chair, to meet with branches and see their 
activity and enthusiasm for supporting people with diabetes. It was 

humbling and very informative and I’d like to acknowledge the tireless work 
of our members in many regions across the country. 

The feedback from the Destination Unity review was clear. In summary it 
found that branches want a truly national organisation that: 

• has a high public profile 

• has a clear purpose 

• has strong leadership and guidance 

• advocates powerfully for people with diabetes 

• publicly takes a stand on key issues relating to diabetes 

• supports it members and branches to provide local services 

• provides information and education  

• uses effective communication channels. 

This Annual General Meeting will consider the results of this process and 
will hopefully confirm a new direction for Diabetes NZ.  

We are recommending a major change to the organisation’s structure and 
governance. Diabetes NZ is currently set up as an Incorporated Society 
made up of members governed by a group of elected or appointed Board 

representatives, alongside three independent directors. We propose to 
move to a Charitable Trust model led by a team of trustees selected on the 

basis of their skills. This will ensure a range of experience that will provide 
strong support for a health-related organisation operating in the not-for-
profit sector. 
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It is time to think about the future – the way people communicate is 
changing, the external environment is changing, and Diabetes NZ needs to 

become more agile and flexible so it can respond to these changes and 
advocate on behalf of all people with diabetes. 

Funding 
 
By any measure we are still a small organisation with just two full-time and 

four part-time staff in national office, and a further 11 employees working 
at branch level. The branches that function most effectively all have paid 

staff that are able to administer and coordinate activities on behalf of the 
many volunteers that continue to work tirelessly for people in their local 
area. 

 
Our challenge is to grow Diabetes NZ’s funding to provide more services at 

a local level, so we can strongly advocate nationally and provide information 
and education to everyone who wants to actively manage their diabetes 
and look after their long-term health. 

 
Attracting corporate sponsorship is difficult given our reach is 4,000 

members out of more than a quarter of a million people with diabetes. If, 
however, we could attract regular donations from people with diabetes and 
their whānau, we would be in a better position to achieve all those things 

that members stated they want.  Currently we have just 11 regular donors. 

People 

Board members 

Pat Waite has served as a Board Member for the last six years and his term 
ends at the AGM. For five years he has been the Chair of the board and he 
also acted as Chief Executive for one year. Pat’s contribution is well 

recognised by his fellow board members and we thank him for his 
commitment over the years. 

The Board has advertised for an independent director to replace Pat, and it 
is expected that this appointment will be announced at the AGM. 

Alastair McKenzie joined the board after last year’s AGM as an independent 
director. He has made a strong contribution to the development of a 
strategy for Diabetes NZ. 

The Advisory Council appoints four members of the Board and I 
acknowledge the contribution of Deb Connor (President of Diabetes NZ), 

Karen Reed, Pete Sleeman, and Craig Sumpton. Deb, Karen and Craig will 
be stepping down from their positions on the Advisory Council at the AGM 
and the Advisory Council will make new appointments to the Board shortly. 

Chief Executive 

Heather Verry took up her appointment on 27 November 2017 and the 
energy and commitment she has brought to the position is starting to 
position Diabetes NZ as the leading support group for everyone living with 
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diabetes. Many of you may have met Heather as she has visited most 
branches over the last year. Her efforts to raise the profile of Diabetes NZ 

and enhance the ways in which we communicate with people with diabetes 
is now beginning to put the organisation on the map. 

The Board thanks Heather for her significant contribution. 

Conclusion 

For Diabetes NZ to survive and provide meaningful support for all people 
with diabetes we must be brave and bold. We need to expand our supporter 
base and grow our revenue so we can do all the things you ask of us. We 

must also ensure the right people are in the right place providing leadership 
and oversight of the organisation. 

Continuing doing what we have always done will not get us there. 
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